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1. .Attached for your review in accordance with referenced aeao- 
randua ere drafts of subject changes. 


25X1 A 


*• aagg&>y&B 

T hese amend ments reflect iigen cy policy announced in para- 
graph :d General Separation Actions (now with the 

Regulationa^ffllWffitaff for final %eney coordination ) that the 
Director of Central Intelligence, utilising Section 102(c) of the 


fictional Security get of 1947, as aBended, may separate an indivi- 
dual uhose performance has been judged to be mediocre. 


t. Origin 

Originated by the Office of Personnel, baaed on rccoo- 
wsndatlons of the Inspector General contained in his memorandum of 
24 February 19.6 to the Deputy Director of Gentrwl Intelligence. 
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c. 

The Mun&aents to 

are needed to consistently reflect the policy of separation for 
mediocre performance, since these regulations are concerned with the 
processes of warning individuals of inadequate services and of 
terminating ^ 2 gg|^^h« event of continued inadequate service. The 
aaon&aent to£lys§§Si emphasises that the functions of an Employment 
review Board also include advising the Director of Central Intel- 
ligence with respect to the use of his authority contained in action 
102(c) of the Katinas! security Act of 1947, as amended, relating to 
separation for mediocre performance. 


25X1 A 


IK _/ 
BMC COMB 
•MB 0US1 


MV BATE 
BM 
BASES 


»t J2MSX 


rm 




r mv BLASS 

BMB or***~r— — -«• —Z-T}/ timi . „« 
JVJT ^ RIXT SIS ‘fllO/ A- * aTHt ” 


IB** 



I 


Approved For Release 2001/07/12 : CIA-RDP80-01826R001 0001 70020-5 



Approved For Release 2001/07/1 2rCIA-RDP80-01 826R00'ffl&bl 70020-5 

i . iir 


25X1 A 

25X1 A Paragraph 3a (6) of Should bo amended as follows i 

•Separating those individuals who do not perform effectively or 
whose services ere »o longer required. While all Agency personnel 
ere subject to the Birector 1 e authority to terminate their etsploy- 
aeat when necessary or advisable in the interest of the United 
States (Section 102(c), Xational Security Act of 1947, as trended), 
the Agency s ha ll accord employees as many rights end privileges 
to which they ere entitled by virtue of their employment as are 
not inconsistent with the national Interest." 

be emended as follows) 

•.Separating those individuals who do not perform effectively or 
whose services are no longer required. While all Organisation 
personnel are subject to the authority of Chief, JCUBAHK, to 
terminate their employment when necessary or advisable in the 
interest of our country, the Organisation shall accord employees 
as many rights and privileges to idol ah they are entitled by 
virtue of their employment as are not inconsistent with the 
interests of our country.* 
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Paragraph 6, including the title, of 

•6. KEP&Kfd or rem/ice 



25X1 A 


revised as follows s 


k Fltnees aeport expressing the opinion that an employee should 
be separated or judging his performance mediocre or uneatisf actory 
Mill be accompanied by m copy of a warning mesmraadua notifying his 
of his deficiencies in performance . the warning Memorandum will 
be prepared with the advice and assistance of the Office of Per- 
sonnel in accordance with the procedures indicated 25X1 A 

General Reparation actions.” 

Paragraph 6, including the title, of should be revised as follows: 25X1 A 

"C. IffiPOBXb OF SUOKJtMXE ;3&tTfIC£ 

a. A Fitness report expressing the opiaicm that an employee 
should be separated or judging his performance mediocre or 

i 

unsatisfactory will be accompanied by e copy of a warning 
Memorandum notifying the employe© of his deficiencies in 
performance, supervisors will advice headquarters, through 
normal channels, when such a Memorandum is considered 

| 

necessary, and headquarters will provide advice end assis- 
tance in its preparation. 

b. Administrative action to demote or separate an employee for 
inadequate service may be taken only by headquarters. 

Generally, such action will be taken only after the employee 
has bean returned to headquarters." 
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general interest throughout the agency. 

2. Glace General Reparation actions, has already 

received preliminary Agency coordination, and is now with the adulations 
Control Staff for final coordination, it is reoowaended that these •npple- 
sectary aaeo&aenta to related regulations be processed as soon as possible. 
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/" Harrison G. eynolds 
v ; Director of Personnel 
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Paragraph 2 should be revised as follows: 

•2. E&TUiB&HT REVIEW BOARD 


The Director say appoint an ^xLoyaent Review Board to ad vise 
him ooncernin t any particular c um f including cases arising 
under the provisions of paragraph A , eneral 25X1 A 

lep&ration Actions, relating to separation for aediocre perform- 
ance. " 
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